YOUTH ADVANCEMENT ACADEMY/EDUCATIONAL PARTNERSHIPS
REGULAR BOARD MEETING
Chime School
Kalamazoo, MI  49009
Tuesday, July 19, 2022
Immediately Following Organizational Meeting
REGULAR MEETING MINUTES 
I. Call to Order Regular Meeting @5:40PM
II. Pledge of Allegiance
III. Roll Call
Present board members: Will Brennan, Chuck Brown, Randy Fielder, John Lotz, Latonia Raines 
Present non board members: John DeCou, Stacey L. Smith, Phillip Heasley, Scott Ryder, Tionna Parker 
IV. Approval of Agenda
John Lotz moved to approve agenda

Latonia Raines 2nd 

Agenda Approved 
V. Call to the Audience ~ Audience may address the Board at this time. Comments are Limited to Five Minutes 
No one present

VI. Approval of Minutes

A. June 14, 2022 Regular Meeting 
B. July 13, 2022 Special Meeting
John Lotz made a motion to approve minutes. Will seconded motion.  Minutes approved.
VII. Communications
A. Student Recognition – Mr. Jon DeCou
No student to recognize.

B. Director’s Report – Mr. Jon DeCou
Safety, Student Count, Faculty/Staff, Events, Initiatives, Strategy Update 
Final count was 50 students. There are two open positions at YAA that have been posted today. There’s a middle school teacher and high school teacher not returning. There’s no progress on the building modifications. 

Introduction Stacey L. Smith… Director of YAA

John DeCou will help Stacy until August 12th. Roles were explained to Stacey as well as the expectations. There was also an offer of support.
VIII. Regular Agenda – Discussion/Action Items
A. Financial Report – Ms. Tina Atkins 
Nothing new or changed. 

B. First Read – YAA Policies Update – Mr. John Lotz

Next meeting there will be a vote to approve those policies. 

C. KRESA Contract Renewal – Mr. Scott Ryder

Motion to authorize board secretary to sign the “resolution approving charter contract” authorizing John Lotz to sign final contract.
Randy Fielder makes the motion 
Chuck Brown seconded motion

Roll call vote: everyone in support. 
D. School Modifications – Dr. Jeff Hamlin
Scott Thomas and Scott Ryder had a meeting about charter authorization. The safety studies indicated that work was needed. Discussions to continue with KPS. 
 IX.     Adjourn at 6:04pm
Next Meeting  August 9, 2022 (Chime School)
